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lererandum by the Dirvector of fcntral Irtelligercec

1. & stotemort of over-all policics and ohjretives for tie
coordiration of intclli~ence rclating to forcipn industriel rs-

tablishmerts has becn [ repgrcd by the Cartiol Trtelliscyce Trour,

«. ~ccordinnly, tre Droft T.I.., Diveetive in "melosurc A
ig subnitted herevith for corsideretion by the ITmtclliscrce 2d--
visory Hoard. Tro Dreft C.7.0%. Dizcetive in Trelosvre 07 cor-
'i:air‘:‘; a2 hertative proyosel to imbplowcnt tho over-sll policies
and objcetives in "nclosure “a.  Tcth Directives bave Tie cor-

rescrtatives of the Depeatments of Statec, Tar

currencc of roy
{including Air Forces), Vavy, Interior {PBureasu of Minecs),

\ 1

Commerce {0ffice of Irtecrratiorel Trade;, znd the United Ctatcs

fol]

Tariff Commission.

3. Yor cenesideratior of tris wverer, rerresentatives of the
De;ﬁartmcnt‘ of tlc Interior, Department of Comrmcrcc, and tlc
United Stetes Tariff Commissiorn are belng irvited to sit as
meﬁ’oers of the Intelligeice advisory Moard,

4, It is’ recommerded tlet tle Director of Certrsl Trtelli-
gence ard the I:tellincrce Advisory Roard, actins for the

e e

Fatioral Intelligeice Autlority pursucrt to neverrash 5 of 77,T.14%,

Directive "o. 1, a prove tie Dyaft 7.I.... Directive in ™nclogure

A,

| ' T AT '\‘T"'TN""T\‘"ﬂl‘i
© 25X1A 4 S Ve oML
Lieutcnant General, T°A

sircetor of Contrel Irtelliscrce
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T -1 -
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PROFOSTD I.T.A, DIITCTIVE

O0ViR-6LL FOLICIY S al'D ORITCTIVES FOR TI'F COORDIVATTOF
OF IFTFLLIGIICH W L.TITG 70 FOR 16 11 DUSTATAL TOTABLISHITM Mg

1. The following over-all policies and objectives are hereby
€stublished for the coordination of intelligence relating to for-
eign industrial establishments:

a. Intelligence concerning foreign industrisl es-
tablishments is reauired for the assegsment of gcononic
war potertial, development of target svstems Tor bombipg,
and Gonduct of edonomic warfare; for tie preparation of
gurveys of regional economy, promotion of trade, tariff
analysis, negotiation of commercisl treaties; a2nd for
the study of numerocus other rroblems concerned vith tre
national security.

b. The Joint Army-I'avy Air Intelligence Division
(THI"ATD) hes assenbled, evaluated, analyzed, and trans-
ferred to business mschine cards much intelligence re-
lating'to foreign industriel establishients for use in
studieé of tre straﬁegic vulnerability of foreign
countries.

. IMuch additionsl useful information on industrial
establishments in foreinn countries is believed to exist
in the files of other Governmert agencies, privete firms,
libreries, and other sourcecs in the Urited States. In
each case, however, the data sre filed ard utilized in
accbrdance with particuler rcquirements. Tn no one place
i1s it possible to find all tle desired infofmation on
foreign industrial establishments collated, evaluated,

- and assembled in sccessible form. Congequently, it is
possible neither to make full use of data that are
available nor to indicate additional daté which must be
obtained. |

COITFIDFIITTIAL _ . Lo
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COUFIDIIIIAL

&. To corrcct this condition, the Director of
Central Intelligence shall coordinate & proicet to
collect, cvaluate, end assemble in useful form and
maintain readily accessible to interested Covernment
agencies, all information on forcign industrial cstab-

lishmcnts which i1s or mey become aveilablec.

CONFID NTIAL -3 . *nelosure A"
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R-51I POLICIYS 51°D 0BT CTIVES TOR TFF COCRDINATIN.
TLICITCY RILETING 70 TOR A0 LU TRT AL FeraBLIS "5
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Memorardum by the Diresctor of Central Intellipgcence

1. To implcment thc over-all policics and ohjcetives ac-
tablished by thce ational Tntelligence Authority in .JT.2.
Dircctive 1o, __ for thc interdepartmental coordinztion of in-
telligence rclating to forcisn indusirial estoblishuments, the
following program is announced:

&. A Project Coordinator end nccessary assistants
to ccordinate the worl shall be designstad by the
Direcctor of Central Intelligcnce.

D. A Lieison Officcr zcccpieble to the Central
Intelligence Group shall be designatcd by cach partic-
ipating agency.to:

(1) Advisc.with the Projuct Ceoordinator.
(28) Agsure rcady availability of inTormation
in the filgs of his agcncey.
(3) Bc responsible that prover personncl
from his agtncy's rcgcarch staff be assigned
the projeet.
.

c. Industrial expecris to dircet rcscarch groups
and to assumc responsibtility for the cvaluation and
assembly of metsriel shrzll be borrowed from the Govern-
ment egencles or hired by C.ILG. from private industry
as recquired.

4. Research groups, conmposed of anslysts made
available by the participeting apgencics, shell scarch
agency files as nccessary and ald the industrial cx-

pirts in the evaluation, assembly, and preparation of

r Release 2001/04/05 :_CI@-I__'\_’DP81-00728R0Q(}1W(9é9,934143”
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COTIDETTAL

matcrial‘for permancnt receord.  The number of ana-
lysts loancd by cach ageney shall b propbrtionatc
to the availability of its pcrsonncl and its nocd
for the resulting intclligenee., Vhilc actually
cnpeged vith projoct work, eanalysts shall be under
the dircetion of the Projecet Coordinator.

&. Thc resulting intclligence shall be turncd

over to the Projcet Coordinator, who shall arrange

for it to be rcecordcd in a ccntrel filec, reproduced,

and distributed to the perticipesting agencics.

f. All recuests of a varticipating agency for information

or intclligenee rclating to forcign industrial cstablish-

ments shall be coordinated with C.T.G.

2. It is contemplatcd that a central unit will bc cstab-
lishcd in. C.I.G. to rccord intclligenee of +the typc produced by
this projcct. Pending its activation, JTATAID hes agrecd to
utilizc its facilitics for this purposc,

3. Thc Direcctor of Ccatral Intelligence vwill issuc such
instructions as arc nccessary to assurc sceurity of informstion
harndled in connecction with this rroject.

4. Agcncics participating in this rrojeet includc, in
addition to thosc represcntced by the pormanent members of the
Intclligence Advisory Board, tre Office of International Trade
(Department of Commerce), Unitcd Statcs Burcau of Mincs (Dcpart-
ment of the Intcrior), and the United States Tariff Commisgsion.

5. Iecessary implcmenting dircetives ang opcrating in-

structions shall be issucd by the Pr jeot Coordinator.

COIPINIMTIAL

- 5 - ™Melosure "RE
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WEMGTANDUYS FOn COLUNTL SIDNVY HORGAR
U. 5. Tariff Commlssion

subjects Proposed c1G Divective [N

1. Forwarded herewith is & redraft of the preposed
c16 pirective I «»ich wais approved verbally by
representatives of 2all agencles altending the 1last ad hoo
conmittos maeting.

2, It is recuested that comuente, if any, on this
rodraft be forwardsd te the Contrsl Intelligence Group
within 4B hours after its recelpt.

DGNALD EDGAR

2 Incl,

1. reast. ¢ron. [N

2. Yoting slip
#p/mll
Qentral Files (2)

Reglstry 1
feoretariat (1)
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MFMORANDMM FOR THE SECRETARY, NATIONAL INTELLIGENCE AUTHORITY:

susecr: [

1. The Director of Intelligence, WDGS, approves - subject
to the smmendments set out delow:

. I reregreph 2, lines 6 and 7: Delete "Wer (in-
cluding Air Forces)".

b. Enclosure "B" to peragraph 1b: Delete
"accopteble to the Centrel Intelligence Group".

¢. Enclosure "B", paragraph 1b(2): Delete "apsure ready"
and substitute "errange for prompt“.

d. ZEnclosure "B", paragraph 1b(3): Delete and substitute:
"Arrange for the allocation to the project of research personnel
avallsble from hie agency."

e. Enclosurs "B", peragraph lc: Delete and subatitute:
"Industrial experts, under the directicn of the Project Coordinator,
to assume responsibility for the evaluation, assembly and preparation
of material for permanent records shall be borroved from the govern-
ment agencles as availlsble or hired by CIG from privete industry as
required.”

f. BEBnclosure "B", paragraph 1ld: Delete and substitute:
"Research groups, under direction of the Project Coordinator end
composed of analyste maede avallable by the participating agencies,
shell aid the industriel expsrts in the discherge of their respon-
8ibilities. These analysts shall search the files of their respec-
tive agencies, ap necessary, in ailding the industrial experts. The
number of analysts loaned by each agemoy shall be proportionate to
the availlebility of ite persomnel and ite need for the resulting in.-
telligence.” -

: €. Enclosure "B", paragraph 1f: Change first line to reed:
"All requests of participating agenciea . (except the Havy and Wer De-
partuents) for information . . . .

@d\ lllD :L"Jif
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h. Enclosure "B", paragraph 2: Delete.

v tor of
i, Z¥nclosure "B", paragraph 3: After "Direc
Cuntral Intelligence” mae;'t nafter obtaining the recommendations

of the participating agencies."

| | “Uk MFUU UWL
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g JAN 1947

MEMORANDUM FOR THE SECRETARY, NATIONAL INTELLIGENOE AUTHORITY:
25X1A suBJEcT: [

1., It 1s considered that both the proposed WIA Directive and
the proposed CIG Directive, as written, would ocause the CIG to
duplioate the production of stalf intelligence now being produced
by the various intelligence sgencles of the government. It is
further considered that the duplication canrut be eliminsted by
aseligning responsibility for production of this intelligence to the
CIG as the partieular missions of the various agencies require
variations in processing of information to make the resulting ine
telligence responsive to each mission. On the other hand the
necessity that the CIG produce its own staff intelligence in this
field is recognized.

2+ The CIG oan, however, be of great service in coordinating
the bringing together in useable form of intelligence information
on foreign industrial establishments.

3. On the besis of the above premises the proposed NIA and
CIG Directives have been redrafted and are herewith transmitted
for consideration of the Intelligence Advisgory Board.

GEORGE C. McDONALD
2 Inecls Major General, U. S. Aruy
Incl 1. Redft NIA Dir. Assistant Chief of Alr Staff-2

Inel 2. Redft CIG Dir.

Pk
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2RAZEZ2

FROFOSED MelaAo DIRECTIVE

OVER-ALL FOLICIES AND OBJECTIVES ITOR THE COORDINATION
OF COLLECTION AND DISSEMINATION OF INTBLLIGENCE INFORMATION
RELATING TO FOREIGN IWDUS L BESTABLISHUENTS

1. The following over-all policies and objectives are heredby
establishod for the coordination of collection snd dissemination of
intelligence information relating to foreign industrial establishmenis:

a. Intelligence conoerning foreign industrial esteblishments

is required for the assessment of eoconomic war potential, develo-

ment of target systems for bombing, snd conduct of economic war-
fare; for tho preparation of surveys of regional economy, pro-
notion of trade, tariff amalysis, negotiation of commerical
treaties; and for the study of numerous other problems concerned

with the netional security. .

be. The Air Intelligeace Division (AC/AS=2 = ONI) has assem=
bl‘ed, evaluated, analyred, and transferred to business machine
cards mueh intelligence relating to i‘ofeig,n industrial establishe
ments for use in studies of the strategie vulnerability of
foreign countries.

Ge HMueh additional useful intelligence information on in-
dustrial satablishments in foreign countries is believed to exist
in the Piigs of otlitr Government agenoles, private firms, libraries,
and other sources in the United States. In each ocase, however, the
data are filed and utilized in maccordance with particular requiree
ments. In no one place is it possible to find all the dosbirnd
information on foreign industrial establishments assembled in

acoessible forme Consequently, it is possible neither to make

FERREN
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(Proposed NIA Directive cont'd)

full use of data that are available nor to indicate additional
data which must be obitained.

4. To correot this condition, the Director of Central In~-
telligence shell oocordinate a project to collect and assemble,
and mainteln readily accessible to interested Government |
agencies, all intelligence informetion on foreign industrial

establishments which iz or may hecome available.

Approved For Release 2001/04/05 : CIA-RDP81-00728R000100040024-4
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LBEAEX

i

 PROPOSED Golee DIRECTIVE

OVIR=-ALL POLICILS AHD OBJECTIVES FOR THL COORDINATION
OF COLLECTION AND DISSEMINATION OF INTELLIGENCE INFORMATION
RELATING 10 FOREIGN INWUSITRIAL ESTABLISHMENTS

Homorandum by the Direstor of Central Intellipence

1. To implement the over-all policles and objectives eatablishod
by the National Intelligence Authority in N.l.A. Directive Noe .
for the interdepartmental coordination of colleotion and dissemination
of intelligence information relating to foreign industrial eastablishe
ments, the following program iz ennounced:

&+ A Project Coordinator and necessary assistants to coordi-
nate the work shall be designated by the Director of Central
Intelligence.

b. A Liaigon Officer acceptable to the Central Intelligence
Group shell be designated by emoh participating agency to:

(1) Advise with the Project Coordinator. .
(2) Acsure ready avsilavility of information in the
files of hi’a anencys

&e¢ Indusirial experts to direct collection groups and to
sssume responsibility for the assembly of material shall be

“Purnished: . ho by the Governwent agencies as svailable or hired
by C.I.Ge from private industry as required.

4. Colleotion groups, composed of personnsl :fuimished::..ls
by the participating agencies ae available or hired by CIG shall
search agency files as necessary and ald the industrial experts

in the assembly and preparation of material f'or permanent record.

Approved For Release 2001/04/05 : CIA-RDP81-00728R000100040024-4




Approved For Release 2001/04/05 : CIA-RDP81-00728R000100040024-4
(CIG Directive asont'd) . .

¥hile aoctunlly ongaged with project work, these individuals

shall be under the supervision of the Project Coordinator.
2+ The resulting informatior shall be turned over to the

Froject Coordinator, who shall arrange for it to be recorded

in a central file, reproduced, and distributed to the partici-~

pating agencies.

£+ Normally requests of o participating agency for infore
mation or intelligense relating to foreign industrial establishe
ments shall be coordinated with CIG,

2. The Director of Central Intelligence will issue such instruc-
tions as are Recessary to assure security of information handied in
oonnection with this project.

Se  Agencies participating in this project include, in addition
to those represented by the permanent mombers of the Intelligence
Advisory Board, the Office of International Trade (Lepartment of
Commerce), United States Bureau of Wines (Deportment of the Interior),

and the United States Tariff ‘Commission.,

by
«éf\bmuu [T
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THE SECRETARY OF THE INTERIOR
WASHINGTON 25, D. C.

DEC 1 8 1946

My dear General Vandenberg:

This will acknowledge receipt of your letter of December 13,
together with the paper relating to foreign industrial establish-
ments,

Mr. Thomas H. Miller, Assistant Director, Bureau of Mines,

has been designated to represent the Bureau of Mines at such meetings

as the Central Intelligence Group may call,
In accordance with your request the Secretary, National Intel-
ligence Authority, has been nctified of this designation.,
Sincerely yours,
3 L4
@w&a‘.&%
Assistamt Secretary of the Interior.
Hoyt S. Vandenberg,
Lieutenant General, USA,
Director of Central Intelligence,

War Department,
Washington, D. C.

Approved For Release 2001/04/05 : CIA-RDP81-00728R000100040024-4
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TOP SECRET SECRET CuNFIDENTIAL RESTRICTED UNCLASSIFIED

(Sender will cIFcle~ctasoification Top and Bottom)

CENTRAL INTELLIGENCE GROUP
INTER-OFFICE ROUTING SLIP
(Revised 10 Sept 1946)

FROM INITIALS | DATE

DIRECTCR OF CENTRAL INTELLIGENCE

256X1A

i s<lf-3

EXECUTIVE TO THE DIRECTOR

SECRETARY TO THE DIRECTOR

—

EXECUTIVE OFFICE: ASST., EXECUTIVE DIRECTOR

~ ADVISORY COUNCIL

i

EXECUTIVE FOR PERSONNEL & ADMINISTRATION

CENTRAL RECORDS 61

X SECRETARY, NIA Q/}’Z 12 Dec.
0

CHIEF, INTERDEPARTMENTAL STAFF

ASST, DIRECTOR, SPECIAL OPERATIONS

ASST. DIRECTOR, RESEARCH & EVALUATION

ASST, DIRECTOR, COLLECTION & DISSEMINATION

CHIEF, SECURITY BRANCH

|} 3=APPROVAL — INFORMATION ___ DIRECT REPLY
—ACTION ___RETURN —__ COMMENT
—— RECOMMENDATION — PREPARATION OF REPLY __ FILE
i .3.SIGNATU'RE —— CONCURRENCE iDISPATCH
' EMARKS:
In view of the shortness of time, MORE) has notified 25X1A
{he representatives concerned by telephone tha e IAB meeting will be

leld at 1L30, 17 December 1946, Room 2178, New War Dept. Bldg. p
] TOP SECRET SECRET CONFIDENTIAL RESTRICTED UNCLASSCI@%
\

\
i
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Luin weiti dfL
DEC 13 1946

The Honorable

Julius Ao Kpug

Segratary of Lhe Irisrior
Wiashington, . Ce

11 o, [
My deay ¥r. Soorstary:

The attached papor relating 4o Toralpn industrial
sstablishments has been propared in consultation betwoen
ropregentatives of your Lepartment (Mr. Thomas He Hiller) »
the Intelligence Advisory Hoard, and the Director of
Contral Intelligenco.

You or your ropresentetdve are invited to attend o
moeting on Decomber 17, 19h6, at 2:30 P. . in #oom 2178,
Now War Departeent Building, at which time this paper
w1l be considered by the Intelligence Advisnry Hoard.

it 18 roquestsd thet the Soratary y Vatdional
Intelligence Anthority, {SXecutive 6il35, Pxtension 6L1)
be notifisd as to who w1l attend this meting from
your Deparfaont.

Glneersly yours,

SOTT &, VANDTHBERG
Lisutenant Uanoral, USA
Dirasctor of Central Intelligencs

Poelosurs

. Distribution:
R Executive Reglstry
' Central Records

| Return to

1

)

X S VI R
3 bUini iV i AL
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LU v ibin
DEC 13 1946
The Honorable
Oacar 3. fgder
Chairman, Us S. Toariff Comaission
saeldngton, L. C.

v doar lre adrman:

The attached paper reluating to foreien industrial
establislments has boen prepared in consuliation bobwasn
reprogontatives of your Commission (Mr. Sidney sorgen),
the Intelligence idvisory Board, and e Director of
Contral intellipence.

Tou or your reprasentative are imvited to attend
& meetlng on Docesbuer 17, 19L&, at 2:30 . 4. in
Roorm 2178, tew Viar Department Duilding, at which tdue
this paper will be considered ty the Intolliponce |
hdvigory Board.

It is requosted that the Secrelary, hational
Intolligones Authority, (Wecutive 6115, Wxtension 6h1),
be nolifiod as fo who will atterd this meoting from your
Conmzitslon.

Hincersly yours,

BOYT 5. vANDBEBLR
ldoutonant Genoral, USA
iirector of fentral Intellisence

Frclosure Distribution:
Executive Registry
Central R
Return to 25X1A

CUNF b eie s AL
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buii VT BTy
DEC 13 1946
The Henorable
Averill Rarrirman
Seoretary of Commercs
Faghington, I, (.

Hy doar Y. Loerabaryy

The attachad puper relating to foraign industrial
astahlishmanty has bean praparsd in conswltation batwesn
raprosontetives of your Departuent (Nessrs. Thaman i,
“lieelfa and Bl R, Sctnellbacher), the Intelligence
Advigory foard, and the Jirectsr or GContral Intelllpencs.

You or your represemtatives are invited to attend
& moeling on Doommber 17, 1506, st 2130 ' M. in Soom
€178, dew ¥ar Dapartmant tedlding, at widch tine this
ztmpm‘ ¥111 be considersd by the Intallipence Advisory
foard.

It ie roquested that the Sacrgtary, Haticnal
intelligence Authority, {Eimcutiva 6115, Txtension §l1),
be nobified se to who will attand thig neeting frow vour
Depariaond, )

“dneoraly yours,

PR LN ~

HOYT & VAEDWREWNG
Lieutensnt Genaral, Usa
Ulrector of Central Intelligsuce

“nelosure
Distributions
; Executive Registry
‘ Central Records (2
‘ Retarn to RN
‘ 25X1A

bunriuiilAL
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& CONF it 1AL
December 2, 19L6

BRIEF RESUMY OF FOREIGN INDUSTRIAL BSTABLISIMEN TS

1. It had been realized for some time that there was a definite
need to coordinate the activities of the several intelligence agencies
in the field of intelligence information on foreign industrial estab-
lishments.

2. The project was suggested sqon after CIG was established
and all agencies agreed that great benefit could be*derived if the
information then in hand could be assembled and that CIG was the
logical agency to implement the plan.

3. Since that time there have been various exchanges of memos
pertaining to agency reguirements and suggestions as to sources of
information on the subject v .tside of the intelligence agencies
such as Department of Commerce, Bureau of Mines and the U. S.
Tarif{ Commission.

i. There have been 5 meetings on the project over a period
of six months, some of vhich vere attended by representatives of
the afore-mentioned outside agencies who expressed their desire
to cooperate to the fullest extent possible.

5. The proposed MNIA directive is the outgrowth of the study
of the project made by CIG and incorporates the ideas and sug-
gestions made by the other interested agencies and departments.

25X1A

6. I recomverd approval.of the recommendations contained in

CONHUCNTIAL
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Briefing Notes for Gen vVandenberg on-
for next IAB Meetlng.

Suggested Revision to Enclosure ngn ‘bo-

1. It has been suggested by an IAB agency that
the following revisions, with which I concur, be
made to

(a) Para 1lb (3) change to read "be responsible
for hi¥ agencys'?! research personnel who
are asslgned to the projsct",

(b) Para 1d line 2 afteor "participatlng
agenci®s" change to read "shall examine
agency flles as produced by the agencys'
11aison officer "as necessary etc”.

(e¢) Para 1f Insert "Normally" before "All
requests™ stc,

(a) Ppara 2, second sentence, chenge to
read "Pendings its activation JANAID
nas agreed to utilize 1ts facilities
within the 1limits of 1ts capabilities,
for this purpose.”
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18 Deeembor 1946

Ieneranduwm by thce Dircetor of Certral Irtclligcre:

1. & stoten

vt of over-all policics ond objccotives for v
coordirstion of intellizerce relatin~ to forcipn industrizl cs-
teblishuerts has becn renercd by the Cortral Trtollimer ac qroun,
. Lecordinsly, the Dreft T.L.... Divactive in Tnelosure o An
ié subnitted hercs ith for considerestion hy thC.IﬁtClliQCPC( Ad -
visory Hoerd. Tre Draft C.L.7. Directive in ™Mmelosure TF cor-

taire a tertatlive projossl to imnlenment the over-all polis

3

[

3nd objcotives in Twclosure “AY.  Tetl Ditcetives have tie cor.
currerce of represcntatives of the Depertrierts of State, “ar
{ipeluding Air Forces), avy, Trterior {Burcau ¢f Mines),
Commersce (Office of Irtcrratiors I Trade;, snd the Uritecd States
Tariff Commigsion.

3. Jor consideraticr of tlis neier, reoresentatives of the
Deartment of Llc Intericr, Departnent of Comncree, &rd e
Uniteu Otetes Tariff Comnissior arc being irvited te sit as
nenbers of the Intelligerce Advisoiy neard.

4. It is recommerded tiot tle Divector of Ceritrsl Trtelld-
gence ard the I1: LClll epce Advisory Roard, aciine fJT the
Fational Intellipeice Autlozity pursuert 5o nererrash A of TT,T.4,
Lirective “o. 1, a prove the Dyaft T.T.... Diycctive in Tnclesur

A

ey "’\"7FT| -\7- eyt o ey oy

e T Ar
Lieutcrant Gen al, 1A ‘
sdixcetor of Centrel Irtelliserce

S0 T
-1 - s :
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COI'FTDITTTAL

HIXH .

PROIOLY I'). LI AL DIRTCTIVE
OViR-mLL FOLICIT S A"D ORITCTUTI VL TOR TiY COORDIIATION

or I ”‘]TLIT.(“”C' RIT.,TIC G TO_FORUIGL TI'DUSTRIAL MOTABLISHITT ™S

1. The following over-sll policies and objectives are hereby
est;blishedAfar the coordination of intelligence rélsting to for-
eign industrial establishments:

a. Intelligence concerning foreign industrisl ss-
tablishments is reouired for the assessment OF'ECOLOmiO

war potertial, development of target systems for bombing,

and conduct of economic warfare; for tre preparation of

survevs of regional economy, promotior of trade, tariff
enalvsis, negotiation of commercial treaties; and for

the study of numerous otber problems concerncd +with the

national security.

b. The Joint Army-I"avy Alr Intelligence Division

(TAT"ATD) hes assenbled, svaluated, aralyzed, and trans-

ferred to business mechine cards much intelligence re-

lating to foreign industrial establishiments for use in
studies of tre strategic vulnerability of for@ign
countries.

&. Much additional useful information on industrial
establishments in foreisn countries is believed to exist
in the files of other Government agencies, private firms,
libraries, and‘pther sources in the Urited Stetés. In
each case, however, the data are filed ard utilized in
accordance with particulsr rcquiremsnts. In no one place
is it possible to find all tle desired informetion on
foreign industrial establishments collated, evaluated,
and assembled  in accessible form. Consequently, it is.
possible neither to make full use of data that are
available nor to‘indicate.additional éata which must be

; ; 25X1A
{ . ‘ obtained.

COIFIDTTTAL
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COMFTDFITIAL

d. To corrcet thisg cendition, the Director of
Central Intelligence shell coordinate & projcet to
collect, cvaluate, and agsemblc in uscful form and
maintain readily accessible to interested Covernment
agencies, all informetion on forecign industrial cstab-

lishments which is or mey become aveilable.

CONFIDINTIAL -3 - ™nolosure HA
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Mcmorardum by the Dircetor of Contral Intcllipgence

1. To implecment the over-all policics snd objcctives es-
tablishcd by the "ational Intelligence Authority in "7 7.4,
Dircetive "o.. __ for the interdepartmental cocrdinafion of in
tclligence reloting to foreign industrial estoblishnents, the
following program i1s announced:

&. A Project Coordinator ard nccessary assistants
to coordinate ti. Tk shall Be designeted by the
Direcctor of Central Intelligence.

b. A Liaison Officcr acccpieblc 0 the Central

designeted by cach partic-

o

Intelligence Group shall b

; ipéting agency to:

(1) Advisc with the Projcct.Coordinator.

(2) Assurc rczdy availability of information
in the filcs of his agoncy.
i ' (%) Be rosponsiblc that proper poersonncl
! from hig agency's rcscarch staff be assigncd

the projcet,

: ) c. Induétrial experts to dircct rescarch groups
and to assumc responsibility for the cvaluation and
agsembly of msterisl srall bc borrowed from the Govern~
ment agencics or hired by C.IT.C. from privétc indugtry
as requircd.

d. Research groups, composed of anslysts madc
available by the perticipating agencics, shall scerch
agency filcs as nccessary and eia the industrisl ex-

o

prrts in the evaluation; assembly, and nreparation of

For Release 2001/04/05 :IPIA-RDP81-00728Rg(3qm14902@,4
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metericl for permencnt reecord.  The nutber of ana-

1ysﬁs loancd by cech afcney shall be proportionate
to the availability of 1ts pcrsonncl and its nccd
for the resulting intclligence. VWhile actually
cnpepcd with projoct work, snalysts chall Dbe under
the dircetion of the Projcet Coordinator.

&. The rcsulting intclligence shell he turncd
over to the Projcet Coordingtor, who shall arrange
for it to be rccorded in a centrsl file, reproduccd,

and distributcd to the Participsting ageneics.

f. All rcquests of g varticipating ageney for information

or intclligenee rclating o forcign industrisl cstablish.

ments shall be coordinated with C.T.G.

2. It is contcmplatcd that a central unit will be cstab-

lished in C.I.G. to rccord intclligenece of the tvpc produced by

this projcet. Pending its activation, JAIAID hes agrecd to

utilize its facilitics for this purposec.

3. Thc Dircctor of Central Intelligenee vwill issuc such

instructions as arc neocssary to assurc scourity of informstion

handled in conncetion with this projcet.

4, Agcncics participating in this projcct includc, in

addition to thosc represcntcd by the pormencent members of t
Intelligence Advisory Board, tl.c 0ffice of Internationsl Trade
(Department of Comnerce), Unitcd Statcs Burcsu of Mincg (Depart-

ment of the Intcerior), and the United States Tariff Commission.

5. Tececssary implementing dircetives and opcrating in-

‘structions shall be issued by the Projcet Coordinator.

25X1A
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' 10 December 1946

CENTIAL INTSLLIGENCE GROUP
i

OVER-ALL POLICIES AND OBJECTIVES FOR
THE COORDINATIOL OF INTELLIGENCR WBLATING TO
FOREICGN INDUSTRIAL ESTABLISHMENTS

Memorandum by the Director of Central Intelligence

1. A statement of over-all policies and objectives for the coordin-
ation of intelligence relating to foreign industrial establishments has
been prepared by the Central Intelligence Group.

2. Accordingly, the Draft N.I.A. Directive in %Tnclosure "AM" is
submitted herewn.th‘ for consideration by the Intelligence Advisory Board.

o ‘ 14
/ ThaeDraft—NrIA. Dlrective;;tegether»mwithr-»-thef-@raft C.I.G. Directive has hasc.

the concurrence of ke representatives of the Departments of State, Jar
; (including Air Forces), Navy, Interior (Bureau of liines), Commerce
i (0ffice of International Trade), and the United States Tariff Commission.
\ “The Draft C.I.G. Directive in Enclosure "B" contains a tentative proposal
ito implement the over-all policies and objectives in Enclosure "AM.
7 4% It is therefere recommended that the Director of Central Intelli-
gence and the Intelligence Advisory Board, acting for the National Intelli-

gence Authority pursuant to paragraph 3 of N.I.A. Directive No. 1, approve

"
the Draft N.I.A. Directive in Tnclosure M"A", 28

} 3 ¥ For consideration of this paper, representatives of the Department

\ of the Interior, Departxﬁent of Commerce, and the United States Tariff
Commission are being invited to sit Vas members of the Intelligence Advisory

Board.

HOYT S. VANDMINBEHG
lieutenant General, Uta
Director of Central Intelligence

CONFIDENTIAL

Approved For Release 2001/04/05 : CIA-RDP81-00728R000100040024-4
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CONFIDENTIAL

7

BHELOSURE "A" /7

DRAFT

PROPOSED N,.I.A. DIRECTIVE 7™

OVER-ALL POLICIES AND OBJECTIVES FOR THE COORDINATION = *

e e

OF INTELLIGENCE RELATING TQ FOREIGN INDUSTRIAL ESTABLISHMENTS

1. The following over-sll policies and objectives are hereby estub-
!. 1ished for the coordination of intelligence reluting to foreign industrisl

! establishments:

a. Intelligence concerning foreign industrial establishments is
required for the assessmenl of economic war potenticl, development of
5 target systems for bombing, and conduct of economic warfere; for the
preparation of surveys of regional economy, promotion of trede, tariff
gnalysis, negotiation of cémmercial treaties; and for the study of
numerous other problems concerned with the natlcnal security.

b. The Joint Army-Navy Air Intelligence Division (JANAID) has as-
| sembled, evaluated, snalyzed, end transferred to business machine cards
much intelligence relating to foreign indusirial establishments for use
‘in studies of the strotegic vulnerebility of foreign countries.

c. Much additional useful information on industrial establishments
in foreign countries is believed to exist in the files of other Govern-
ment agencies, private firms, libraries, and other sources in the
United Sfates. In each cuse, however, the date are filed and utilized
in accordance with particular requirements. In no one place is it pos-
F sible to find all the desired information on foreign industrial estab-
lishments collated, evalusted, and assembled in accessible form. Con-
sequently, it is possible nelther to. meke full use. of data that sre
avallable nor to indicate additional data which must be obtained.

. ; d. To correct this condition, the Director of éentral Intelligence
; L shail{dipee¢;}coordinate5%nd—eupe¥v&s€}a project to collect; evaluste,
and assemble in useful form end maintﬁin readily accessible to inter-

' e ested Government agencies, =1l information on foreign industrial estab-

lishments which is or may become available.
CONFIDENTIAL -2 - Enclosure "AM
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CONFIDENTIAL ENCLOSURE """
| DRAFT

. s
" ' PROPOSED C.I.G., DIRECTIVE J7.%

e

OVER-ALL, POLICIBS AND OBJECTIVES FOR 'THE COORDINATION
Of INTELLIGENCE RFLATING TO FOREIGN INDUSTRIAL ESTABLISHMENTS

SU

Memorandum by the Director of Centrel Intelligence

1. To implement the over-all policies &nd objectives established by

the National Intelligence Authority in N.I.A, Directive No. N for the

’

announced:
: ILLEGIB
a. A Project Coordinator and necessary sssisteants to Gipeet, co-

i

’ interdepartmental coordination of intelligence, the following program is
| g

|

i

é ordinateg anﬁ:sapa;#isé)the work shall be desipgnated by the Director
} ILLEGIB of Central Intelligence’.’
; b. A Lisison Officer shall be designated by each participating
agency to:
(1) Advise with the Project Coordinator.
(2) Assure resdy availsbility of information in the files of
his sceney. I . uEcs
(3) Be resnonsible fer his agency's researchlgé;sonnell;é—
signed to the project.
&, Industrial experts to direct research groups and to nssume Te-
sponsibility for the evaluation and assembly of material shall be bor-
rowed from the Government agencies or hired by C.I.G. from private in-
dustry as réquired.
4. Research groups, composed of analysts made available by the
participating agencies, shall search agency files as necessary and
ald the industrial experts in the evaluation, assembly, and prepara-
tion of{material for permanent record. The number of analysts loaned

] ! by each'agency shall be nroportionate to the availability of its per-

25X1A\ sonnel and its need for the resulting intelligenée. While actually

P CONFIDENTIAL
-3 = Enclosure "B
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CONFIDENTIAL

engaged with project work, analysts shall be under the direction of the
Project Coordinator.

e. The resulting intelligence shall be turned over to the Project
Coordinator, who shall arrange for it to be recorded in a central file,
revroduced, and distributed to the participating sgencies.

f. All requests of & participating agency for information or intel-
ligence relating to foreign industrial establishments shall be coordin-

ated with C.I.G.

2. It is contemplated that & central unit will be established in C.I.G.

to record intelliience of the tioe produced by, this project. Pending its ae-

tivation, JANAID me=pegquested-to utilize its facilities for this purpose.

ILLEGIB

3. The Director of Central Intelligence will issue such instructions
as are necessary to assure security of information handled in connection

with this project.

7 e A
t[ﬁt“»!‘i-» /fé’flu".é.ﬁu, {eaf e lde f‘ﬂ (RN RTW Y

4. Agencies participating in this project include, in addition toﬁpem—

bers of the Intelligence Advisory Board, the Office of International Trade
(Department of Commerce), United States Buresu of Mines (Department of the

Interior), and the United States Tariff Commission.

5. Necessary implementing directives and operating instructions shall

be issued by the Project Coordinator.

25X1A

CONFIDENTIAL
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CONFIDENTIAL COPY NO.

November 1946

25X1A

CENTRAL INTELLIGENCE GROUP

QVER-ALL _POLICIES AND OBJECTIVES FOR
THE COORDINATION OF INTELLIGENCE RELATING TO
FOREIGN INDUSTRIAL ESTABLISHMENTS

Memorandum by the Director of Central Intelligence

1. The Interdepartmental Coordinating and Planning Staff (ICAPS) has
prepared a statement of over-all policies and objectives for the coordina-
Hlon of intelligence related to foreign industrial establishments.,

2‘. Accordingly, the draft N.I.A, directive in Enclosure "A" is sub-
mitted herewith for consideration by the Intelligence Advisory Board. The
draft C.I.G. directive in Fnclosure "B", which has the approval of the rep-
resentatives of the Departments of State, War (including air Forces), th;
Navy, Interior (Bureuu of Mines), Commerce (0ffice of International Trade),
and the United Stetes Tariff Commission, contains & tentuative proposal to
implement the over-all policies and objectives in Enclosure "A,

3. It is therefore recommended th:t the Director of Central Intelli-
gence and the Intelligence Advisory Board, scting for the National Intelli~-
gence Authority pursuant to paragraph 3 of N.I.A. Directive No. 1, approve
the draft N.I.A. directive in Enclosure "A",

4. For purposes of the consideration of this paper, the Intelligence
Advisory Board will include representetives of the Department of the Interior,

Department of Commerce, and the United States Tariff Commission.

HOYT S. VANDENBERG
Lieutenant General, USA
2§X1A‘ Direetor of Central Intelligence

CONFIDENTIAL
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BNGLOSURE *pt

DRAFT

PROPOSED N.I.A. DIRECTIVE

QVER-ALL POLICIES AND QBJECTIVES FOR THE COORDINATION
OF INTELLIGENCE RELATING TO FOREIGN INDUSTRIAL ESTABLISHMENTS

1. The following over-all policies and objectives sre hereby estab-
1lished for the coordination of intelligence reluting to foreign industrial
establishments:

a. Intelligence concerning foreign industrial establishments is
required for the assessment of economic war potentisl, development of
target systems for bombing, end conduct of economic warfare; for the
preparation of surveys of regional economy, promotion’ of trade, tariff
enalysls, negotiation of commercisl treaties; and for the study of
nunerous other problems concerned with the national security.

b. The Joint Army-Navy Air Intelligence Division (JANAID) has as-
sembled, evaluated, analyzed, and transferred to business machine curds
much intelligence relating to foreign industrial estublishments for use
in gtudies of the strategip vulnerabillty of foreign countries.

&. Much additional useful information on industrial establishments
in foreign countries is believed to exist in the files of other Govern-

‘215X1A ment agencies, private firms, libraries, and other gources in the
United States. In each case, however, the data are filed and utiliged
in accordance with perticular requirements. In no one place is it pos-
sible to find all the desired information on foreign industrial esteb-
lishments collated, evaluated, and assembled in accessible form. 6on-
sequently, it is possible neither to make full use of data that are
available nor to indicate additionel data which must be obtained.

d. To correct this condition, the Director of Central Intelligence
shall direct, coordinate and supervise a project to collect, evaluste,
and assemble in useful form and meintain readily accessible to inter—
ested Government agencles, all information on foreign industrial estab-

lishments which is or may become aveilable.

CONFIDENTIAL -2 - Enclosure "AM
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CONFIDENTIAL ENCLOSURE “B"

DRAFT

PROPOSED C.I.G. DIRECTIVE

OVER-ALL POLICIES AND OBJECTIVES FOR THE COORDINATION
OF INTELLIGENCE RELATING TO FOREIGN INDUSTRIAL ESTABLISHMENTS

Memorendum by the Director of Central Intelligence

1. To implement the over-all policies and objectives established by
the National Intelligence Authority in N.I.A, Directive No. ___ for the
interdepartmental coordination of intelligence, the following program 1is
announced:

a. A Project Coordinator and necessary assistants to direct, co-
ordinate, and supervise the work shall be designated by the Director
of Central Intelligence.

b. A Liaison Officer shall be designated by each participating
agency tos

(1) Advise with the Project Coordinator.

(2) Assure ready availability of informstion in the files of
hig agency.

{3) Be responsible for his egency's rcsearch personnel ag-
signed to the project.

¢. Industrial experts to direct research groups and to assume re-
gponsibility for the evaluation and assembly of material shall be bor-
rowed from the Government sgencies or hired by C.I.G. from private in-
dustry as required.

d. Research groups, composed of analysts mude available by the
nerticipating agencies, shell search agency files as necessary and
ald the industrial experts in the evaluation, assembly, and prepara-
tion of meterial for permsnent record. The number of analysts loaned
by each agency shall be proportionate to the availability of its per-

gonnel and its need for the resulting intelligence. While actually

CONFIBENTI
-3~ Enclosure "B%
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engaged with project work, analysts shall be under the direction of the
Project Coordinator.

e. The resulting intelligence shall be turned over to the Project
Coordinator, who shall arrange for it to be recorded in a central file,
reproduced, and distributed to the perticipating agencies.,

£. All requests of a participating agency for information or intel-
ligence relating to foreign industrinl estublishments shall be coordin-

ated with C.I.G.

2. It 1e contemplated that a central unit will be established in C.I.G.
to record intelligence of the type produced by this project. Pending its ac-

tivation, JANAID is requested to utilize its facilities for this purpose,

3. The Director of Central Intelligence will issue such instructions
as are necessary to assure sacurity of informetion handled in connection

with this project.

4. ZEgencies partlcipating in this project include, in sddition to mem-
bers of the Intelligence Advisory Board, the Officue of Internationsl Trade
(Department of Commerce), United States Bureau of Mines {Department of the

Interior), and the United Stetes Tariff Commission.

5. Necessary implementing directives and opesrating instructions shall

be issued by the Project Coordinator.

CONFIDENTIAL
-4 - Enclogure "B"
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CENTRAL INTELLIGENCE GROUP

OVER-ALL POLICIES AND OBJECTIVES FOR
THE COORDINATION OF INTELLIGENCE RELATING TO
FOREIGN INDUSTRIAL ESTABLISHMENTS

Memorsndum by the Director of Central Intelligence

1. The Interdepartmentul Coordineting and Planning Staff (ICAPS) has
prepared a stotement of over-all policies and objectives for the coordina-
tion of intelligence related to foreign industrial establishments.

2. Accordingly, the dreft N.I.A, directive in Enclosure "A" ig sub-
mitted herewith for considerution by the Intelligence Advisory Board. The )
draft C.I1.G. directive in Enclogure "B", which has the approvel of the rep-
resentatives of the Departments of Stete, War (inecluding air Forees), the
Navy, Interior (Buresu of Mines), Commerce (Office of Intern:ztional Trade),
and the United States Tariff Commission, contains u tentutive provosal to
implement the over-all policies and objectives in Enclosure "AW,

3. It is therefore recommended thut the Director of Central Intelli-
gence and the Intelligence Advisory Board, acting for the National Intelli-
gence Authority pursuant to parsgraph 3 of N.I.A. Directive No. 1, approve
the draft N.I,A. directive in Enclogure "A",

4. For purposes of the consideration of this paper, the Intelligence

Advisory Board will include representatives of the Department of the Interior,

Department of Commerce, and the United States Tariff Commission.

HOYT S. VANDENBERG
Lieutensnt General, USA
Director of Central Intelligence

CONFIDENTIAL
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BNGLOSURE "A"

DRAFT

PROPOSED N.I.A. DIRECTIVE

OVER-ALL POLICIES AND OBJECTIVES FOR THE COORDINATION
OF INTELLIGENCE RELATING TO FOREIGN INDUSTRIAL ESTABLISHMENTS

1. The following over-all policies und objectives are hareby estub-
1lshed for the coordinatlon of intelligence reluting to foreign industrial
establishments:

&a. Intelligence concerning foreign industrial estublishments is
required for the assessment of economic war potenticl, development of
target systems for bombing, and conduct of economiu warfure; for the
preparation of surveys of regional economy, promotion of trude, tariff
analysis, negotiation of cowmmereiel treaties; and for the study of
nurerous other problems concerned with the national security.

b. The Joint Army-Navy Alr Intelligence Division (JANAID) has as-
sembled, evaluated, anelyzed, and transferred bo buginess machine curds
much intelligence relating to foreign industrial estubiishments for use
in studles of the strategic vulnerability of foreign countries.

c. iHuch additional useful informutlon on industrial establishments
in foreign countries is belleved to exilst in the files of vther Govern-
ment agencies, private firms; libraries, and other sources in the
United Stuwtes. In each case, however, the data are filed and utilized
in accordance with perticular requirements. In no one pluce is it pos-
sible to find all the desired informetion on foreign industrial estab-
lishments collated, evaluated, and agsembled in accessible form. Gon-

25X1A sequently, it is pogsible neither to maske full use of data that are
' available nor to indicate addltional data which must be obtained,

d. To correct thils condition, the Director of Central Intelligence
shall direct, coordinate and supervise a project to collect, evaluste,
and assemble in useful form and melntain reudily accessible to inter-
ested Government agencies, all information on foreign industrial estab-

lishments which ig or may become avszilable.

W -2 - Enclogure AM
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CONFIDENTIAL ENCLOSURE "p"
JURAFT

PROPOSED C.I.G. DIRECTIVE

OVER~ALL POLICIES AND OBJECTIVES FOR THE COORDINATION
0f INTELLIGENCE RELATING TO_FOREIGN INDUSTRIAL ESTABLISHMENTS

Memorendum by the Director of Central Intellipgence

1. To implement the over-all policles and objectives sstablished by
the National Intelligence Authority in N.I.A. Directive No. _____ for the
interdepartmental coordination of intelligence, the following program is
announced:

2. A Project Coordinator and necegsary assistants to direct, co-
ordinate, and supervise the work shall be designated by the Director
of Central Intelligence.

b. A Lialson Officer shall be designated by each participating
agency tos

(1) Advise with the Project Coordinator.

(2) Assure resdy svailability of information in the files of
his agency.

(3) Be responsible for his agency's research personnel as-
signed to the project.

¢. Industrial experts to direct research groups and to assume re-
spongibility for the evaluation and assembly of meterial shall. be bor-
rowed f{rom the Government agencies or hired by C.I.G. from private in-
dustry as required.

d. Research groups, composed of analysts made available by the
perticipating agencies, shall search agency files as necessary and
aild the industrisl experts in the evaluation, assembly, and prepara-
tion of material for permanent record. The number of analysts loaned
by each agency shall be proportionate to the availability of its per-

gonnel and its need for the resulting intelligence. While actually

25X1A CONFIBENTIAL
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engaged wlth project work, analysts shall be under the direction of the
Project Coordineator.

e. The resulting intelligence shall bse turned over to the Project
Coordinator, who shall surrange for it to be recorded in a central file,
reproduced, and Jdistributed to the participating agencles.

f. All requests of a pariicipating agency for information or intel-
ligence relating to foreign industriul establishments shall be coordin-

ated with C.I.G.

2. It 1s contemplated thet a central unlt will be established in C.I.G.
to record intelligence of the type produced by thls projsct. Pending 1ts ze-

tivation, JANAID is requested to utilize ibs fucilities for ithis purpose.

3. The Director of Central Intelligence will issue sueh instructions
as are necessary to assure security of information handled in connection

with this project.

4. HBAgencles participating In tnis projeect include, in addition to mem-
bers of the Intelligence Advigory Board, the Office of International Trade
(Department of Commerce), United States Bureau of Mlnes (Department of the

Interior), and the United Staetes Tariff Commission.

5. Necesgary implementing directives and operating instructions shall

be issued by the Project Coordinator.

CONFIDENTIAL
-4 - Enclosure "B
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1. The Interdepartmental Coordinating and Planning Staff
(ICAPS) has prepared a statement of over-all policies and ob~-
Jectives for the coordination of intelligence related to for~

eign industrial establishments.

. 2. Accordingly, the draft N.I.A. directive in Enclosure
nar {9 gubmitted herewith for consideration by the Intelligence
Advisory Board. The @raft C.I.G. directive in Fnclosure "B",
which has the approval of the representatives of the Departments
of State, War (including Air Forces), the Navy, Interior (Bureau
of Mines), Commerce (Office of International Trade), and the
United States Tariff Commission, contains a tentative proposal

to implement the over-all poliocles and objectives in Enclosure

"A".

4T For purposes of the consideration of this paper, the
Intelligence Advisory Board will include representatives of the
Department of the Interior, Department of Commerce, and the

United States Tariff Commission.

d. It is therefore recommended that the Director of Cenp
tral Intelligence and the Intelligence Advisory Board, acting
for the National Intelligence Authority pursuant to paragraph
3 of N.I.A. Directive No. 1, approve the draft N.I.A. direct-

ive in Enclosure "AY,

Vandenberg
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T0: MEMBERS OF THE TAB Quumih [u prdusimrd boine ,

FROM: DIRECTOR OF CENTRAL INTELLIGENCE

1. There is submitted herewith a statement of overall policies
and objectives for the coordination of intelligence related to foreign
industrial establishments.;vmich it is recommended that the TAB approve
on behalf of the NIA in accordance with paragraph __\_'3__ of NIA
Directive No. 1.

2, There is also attached a proposed plan for the implementation

]

of these overall policies and objectives which has the approval of
the representatives of the Departments of State; War, including Air

Forces; Navy; Interior (Bureau of Mines); Commerce (Office of
ndids 2] A
International Trade); and the Pederzl Tariff Commission. X believedl

that this plan will meet the needs of all Government agencies for
A #e
inte%rlaigence related to foreign industrial establishments and proposedf

Thakys Suak
put # into effect upon the establishment of 4wedFk overall

policies and objectives, sebmitted-herewibhry

N

~.._ 3 Because of the mt_e*’est of the Department of Interior,

Department c-i‘ Commerce, and the -Vc&efa}: Tariff Com:nlssmn in this

subject, the—pr Srma Gy representa-
AP T ,Mﬂ'ﬂ
tives Woormm /‘be 1nvrbed to sit with tiesn. for consideration of thls

problem,
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bl I"OR‘!EOORDIN.{LTION OF INTELLIGENCE REIATING
TO FOREIGN INDUSTRIAL ESTABLTSHMENTS -

PR—

l. The following overall policies and objectives are hereby

established for the coordination of intelligence relating to foreign
industrial establishmentss

a. Intelligence concerning foreign industrial establishments
is required for the assessment of economic war potential, develop-
ment of target systems for bombing, and conduct of economi.c war-
‘fare; for the preparation of surveys of regional econom% >
promotion of trade, tariff analysis, negotiation of commercial
treaties; and for the study of numerous other problems concerned
with the national security.

L. The Joint Army-Navy Air Intelligence Division (JANAID)
has assembled, evaluated, analyzed, and transferred to business
machine cards much intelligence relating to foreign industrial
establishments for use in studies of the strategic vulnerability
of foreign 0011ntrie§.

g_.A Much additional useful information on industrial
establishments in foreipgn countries is believed to exist in the
files of other Covernment agencies, private firms, libraries,
and other sources in the United States, In each case, however,
the data are filed and utiligzed in accordance with particular
requirements, ‘f-nnsaqueau.;:, I.n no one place is it possible
to find all the desired information on foreign industrial
establishments collated, evaluated, and assembled in accessible
form, Consequently, it is possible neither to make full use

of data that are available nor to indicate additional .data

- CONFIDENTIAL

which must be obtained,
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de {,'lxhe Director of Central Intelligence shall direct,
coordinate and supervise a project to collect, evaluate, and
assemble in useful form and maintain readily accessible to

interested Covernment agencies all information on foreign

industrial establishments vhich is or may become availables

CONFIDENTIAL
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1. To implement the overall policies and objectives established
by the National Intelligence Authority in NIA Directive No.
it is agreed that:

a. A Project Coordinator and necessary assistants to
direct, coordinate and supervise the work shall be designated by
the Director of Central Intelligence;

b. A Liaison Officer shall be designated by each participating
agency to:

(1) Advise with the Project Coar dinator;

(2) assure ready availability of information in the
files of his agency; and

(3) be responsible for his agency's research personnel
assigned to the project;

C« Industrial experts to direct research g,roupax and to
assume responsibility for the evaluation and assembly of material
shall be borrowed from the Government agencies or hired by CIG
from private industry as required;

g_.‘ Research groups, composed of snalysts made available by
the participating agencies, shall search agency filés as necessary
and aid the industrial experts in the evaluation, assembly and
preparation of material for permanent record. The number of
analysts loaned by each agency shall be proportionate to the
availability of its personnel and its need for the resulting
intelligence. While actually engaged with project work analysts
shall be under the direction of the Project Coordinator;

e. The resulting intelligence shall be turned over to the
Project Coordinator who shall arran;ge i‘qr it ;c,o be recorded in
a central file, reproduced, and distributed to the participating
agencies;

£+ All requests of a participating agency for information

- CONFIDENTIAL
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or intelligence relating to foreign industrial establi shments

shall be coordinated with CIG.

2. It is contemplated that a central unit will be established
in. CIG to record intelligence of the type produced by this project.
Pendlng its activation JANAID is requested to utilize its facilities
for this purpose.

3. The Director of Central Intelligence will issue such instructions
as are necessary to assure security of information handled in connection
vith this project,

L. Agencies rrticipating in this. project include » in addition
te members of the IAB, the Office of International Trade (Commerce
Dfapartment), U. S. Bureau of lfines (Interior Department), and the

% Teriff Commission,
5. Necess ary implementing directives and operating instructions

shall be issued by the Project Coor dinator.

- CONFIDENTIAL
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